Draft Survey Questions:

1.

Has the 2019 Strategic Plan captured what you see as the short, medium, and longer-term
priorities for the commission?

If not, what policies or initiatives do you think the Commission has missed — and why — and how do
you think they should be prioritized?

How do you think the Commission can best support producers and other stakeholders in terms of
effective regulation?

What improvements can be made to the Commission’s relationship with producers and other
stakeholders, including communication to and from the Commission?

What do you see as the issues affecting productive relationships between the Commission,
producers, and hatcheries?
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6. Do you have questions about the Commission’s role in the national system?

7. Do you think the Commission should work most closely with our counterparts in the other western
provinces?

8. Should the composition of the Commission be reviewed (e.g. in terms of succession planning, term
limits or staggering to ensure continuity, inclusion of a non-producer member such as done by the
Milk Board and Cranberry Commission?

9. What type of training and familiarization do you think producers need to become potential
Commission board members?

10. What do you think needs to be done to encourage interest in becoming a Commission member?
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11. As the Commission must continue to address the following policy issues, what are the important
factors to take into consideration?

For example:

o Regional Diversification (e.g. supporting interior hatcheries and broiler production,
mitigation of biosecurity)?

o Updating the New Producer Program?

o Confirming what should be the appropriate regulation for Asian Breeder
producers?

12. What changes to the current Consolidated Order should be considered to support the Strategic
Plan?

13. Are there other changes to the current Consolidated Order that should be considered?

14. How do you see the relationship of the Commission and Chicken Board going forward, including
co-location in the same building?

15. What does the Commission do best?
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16. What does the Commission do worst?

17. What important question has been missed on this survey?
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